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Honorable George H. Mahon, Chairman » “J
Committee on Appropriations o _ B -9y
House of Representatives

Washington, D.C, 20515

Dear Mr. Chairman:

As you know, on 7 July 1976 I assumed the duties of Deputy
Director of Central Intelligence. At the request of the Director, and
in accordance with the provisions of Executive Order 11905, 1T am
responsible for the ”day—tofday' operations of the CIA," While this
represents a new division of responsibility, which is not yet fully defined,
I will develop the plans and programs of the Agency and make judgments
about the allocation of resources applied to Agency functions,

One of my top priorities in this assignment will be to assure
the balanced application of resources within the Agency. I will be looking
at such questions ag whether we have shortchanged the processing and
analysis functions and devoted too much to collection, Intimately
related to this question is the size and the effectiveness of the
Operations Directorate; the largest Directorate within the Agency.
We are, therefore, probing deeply into areas in which the Committee
has expressed interest. I expect my review of this phase of Agency
activities to take approximately six to nine months,
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As you may know, the Operations Directorate of CIA has been
subjected to extensive reviews and investigations by various
oversight and investigating organizations within the past two years.

I am concerned that an additional external review at this time will
impede the functioning of this important part of our intelligence
collection mechanism before I have had an opportunity to exercise the
responsibilities placed upon me. I, therefore, respectfully request that
the Committee permit me an opportunity in my new capacity to look
into the areas of our mutual concern before the Surveys and
Investigations Staff commences the review contemplated by the
Committee's report. I will, of course, keep you and the
Subcommittee informed by way of periodic status reports as to

how we are getting along and our findings, of course, will be

made available to your Committee through the staff,

Your consideration of this request will be most appreciated.

Faithfully yours,

Deputy Director

Distribution:

Original - Addressee
1 - Rep. Jack Edwards
1-DCI
1 - DDCI
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Honorable George H. Mahon, Chairman
Committee on Appropriations

House of Representatives

Washington, D.C. 20515

Dear Mr. Chairman:

The Committee's classified report of 8 June 1976 concerning the
plans, programs, and budgets of the Intelligence Community for
FY 1977 states that the Committee's Surveys and Investigations
Staff has been directed to conduct a comprehensive review of

" CIA's Directorate of Operations.

As you know, on 7 July 1976 I assumed the duties of Deputy
Director of Central Intelligence. At the request of the Dire
in accordance with the provisions of Executive Order 1190 s Iam
responsibile for the "day-to-day operations of the CIA,” While this
represents a new division of responsibility, which ig“hot yet fully defined,
i and make judgments
cy functions.

This is a great responsibility and I undegftake the assignment
with a dedication of accountability to the Pirector, to the President
and his advisors, and to the Congress ffrough its oversight Committees.
In this spirit, I pledge my full coopepdtion to you and to your colleagues
on the Defense Subcommittee. . '

One of my top priorities in tHis assignment will be to assure
the balanced application of resdurces within the Agency. I will be looking
at such questions as whether/Ave have shortchanged the processing and
analysis functions and devoted too much to collection. Intimately
related to this question igthe size and the effectiveness of the
Operations Directorate,/the largest Directorate within the Agency.
We are, therefore, p bing deeply into areas in which the Committee
has expressed intereét. I expect my review of this phase of Agency
activities to take a roximately six to nine months.

_ As you may Know, the Operations Directorate of CIA has been

subjected to exfensive reviews and investigations by various
oversight investigating organizations within the past two years.
I am conc
impede

an opportunity to exercise the

responsibilities placed upon me. I, therefore, respectfully request that
the Committee permit me an opportunity in my new capacity to look
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into the areas of our mutual concern before the Surveys and
Investigations Staff commences the review contemplated by the
Committee's report. I will, of course, keep you and the
Subcommittee informed by way of periodic status reports as to
how we are getting along and our findings, of course, will be
made available to your Committee through the staff,

Your consideration of this request will be most
appreciated.

Faithfully yours,
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E. H. Knoche Executive Reqis{xf
12 July 1976
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Honarable George H Mahon, Chairman
Committee on Appropriations
House of Representatives
Washington, D.C. 20515
Dear Chairman Mahon:
In your Committee's report of July oconcerning the plans, S
programs, and budgets of the Intelligencé"coxnm;‘x}i‘ty, you describe
a desire for a staff review of the size and effectiveness of the
Operations Directorate in CIA. /
As you know, I have rece.ntly?n confirmed and swom in as

the Deputy to DCI CGeorge Bush. his request, and in accordance .

of terms in the President's cutive Order 11905; it is- my respor;;-h A
bility to provide "day-to-day operation of the CIA." This responsibility -
is a new one in the Ag 's experience and is not yet fully defined N
at a minimm. I will be responsible for develqping the plané and :
programs of ﬂqe Agengy and for making judgments about the allocation
of resources gpplied|to Agency functions.

Obviously, I this challenge with a deep feeling of
responsibility. I allso undertake the assignment with a feeling of
accountability to the DCI, to the President and his Advisors, and to
the Congress through Oversight Committees. T pledge to you and to B
your colleagues on the Committee, and to the Committee Staff, the

fullest cooperation as we move into the future.
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One of the subjects at the top of my list of priorities to be
dealt w1th in meetlng my respons:.b;u.ltles is to detemu.ne -as w:.sely
and prec:.sely as possmle whather or not the allocation of resources
within the Agency has left us balanced or unbalanced. Have we,
for example, shortchanged pmoessing' and analysis functions and -

" devoted too much to the collection phase; Intimately Ielated to this |
question - is the size and effectiveressof the Operations Directorate,
which is the largest Directorate within thé Agency If we look at
the question - of balance, we will be probJ.ng deeply into questions
concerning the Operations Directorate. o |

Accordingly, I most respectfully request that you.f Oomnittée allow
me a period of time in »t-he order of six to nine months to study and

" make Jjudgment sbout this questigh. I will keep you and the dorrmittee
informed by way of periodic stfatus reports as to héw we are gétting
along and our findings, of opurse, will be made available to the

- Committee through the Staff | |

Your agréen'ent to defelr a decision on a Committee review of‘ this

subject will not only give time to exercise my responsibility with

respect to this question,- it will also be of immense internal assistance

to us in avoiding the concems of those in the Operations Directorate
who have found themselves heavily burdened for the past 18 months or so
by the conbined challenges of thelr daily work and 5utsidé reviews and

investigations.
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For these reasons I do hope you will agree to allow me to
have same time to meet my tasks, to study the Operations Directorate
as an issue related to the overall balance of the Agency, and to keep

you advised of our progress.

Faithfully yours,

E. H. Knoch
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